
ANNEX1.

Kick-off Meeting: "Food for Thought: nourishing mental well- being in vocational training"

Venue: Virtually (Zoom or Google Meet or Teams)
[bookmark: bookmark=id.3znysh7]Participants: 2 members from each partner (6 in total)

Objectives:

· Getting all participant members in touch, knowing each other, sharing perspectives, and work experiences.
· Familiarize all partners with the project's vision, objectives, and expected outcomes. 
· Strengthen ties between partners and create an environment of trust and collaboration. 
· Establish a clear communication and collaboration plan for the project's duration and set the consensual and precise timeline for the activities.
· Emphasize the innovative nature of the project, the importance of mental health which is essential for students' academic success and overall well-being and the necessity of prioritizing mental health and a healthy diet.


Agenda:
1. Welcome and Introduction:
· A brief overview of the project journey and the importance of the Kick off meeting.
· Welcome remarks by the project head and acknowledgment of all partners.
2. Project Presentation:
· A detailed walkthrough of the project's objectives, goals, and the expected impact. 
· Explanation of the importance of mental health and its connection with healthy nutrition.
3. Partners’ explanations:
· Each partner gets its time to introduce their organization and explain their role and planning of the lead activities and how this will contribute to the project.

4. Milestones, timeline and communication:

· Laying out the project's timeline, milestones, and communication strategies.
· Introduce any project management tools or platforms that will be used for collaboration.



5. Closing Remarks
 • Emphasize the importance of the partnership and collective vision for the project's success.
6. Acknowledgments and Closing:

· A moment to express gratitude and appreciation for the efforts and contributions of all partners, participants, and supporters. 
· The session will conclude with final remarks from the project leader, reflecting on the strong points to bring the project to success.
The meeting will be digitally recorded and handed to the participants.


